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He continues: “In terms of reliability, 
we also have a success story to tell. 
We chose Agfa HealthCare because they 
were able to ensure us that they would 
continue to provide us the best quality 
service we needed. And they have 
responded to this very effectively. Overall 
our down times are almost non-existent 
and when we have specific technical 
issues, the company provides us with 
rapid and efficient help, instantly and 
on site”.

Improved productivity, 
satisfied patients
The introduction of PACS has drastically 
improved the facilities’ overall 
workflow and, as a result, productivity. 
The solution has allowed the hospital to 
deliver reports within 24 hours, reducing 
the overall waiting times by two days. 
“All 20,000 studies per month are 
being reported on,” says Brigadier Gen. 
Dr. Mohammed Hiari. “We deliver our 
reports within the space of a single day, 
which is beneficial to both the clinician 
and the patient.”

IMPAX Picture Archiving and Communication 
System (PACS) that optimizes the sharing, 
management and digital storage of images/ 
information from any digital imaging modality.

AGFA HealthCare’s CONTRIBUTION

the facility, allowing radiologist, 
radiographers and interns to become 
acquainted with IMPAX. “We were 
astonished to see that it only took two 
hours of training per user to enable them 
to actively perform tasks in the system,” 
adds Brigadier Gen. Dr. Elian Al Jboor, 
Chief of Radiographers at the King 
Hussein Military Hospital-Medical City. 
“It was amazing. We had also challenged 
Agfa HealthCare to deliver a solution 
that would allow us to obtain and 
manage the information with only one or 
two clicks, ensuring ease of use. The fact 
that the solution met that expectation 
also ensured its introduction, even with 
those who were skeptical at first. It was a 
complete success.”

A second key priority for the hospital 
was to save costs by reducing the 
total space required for archiving 
and improving the overall workflow 
efficiency. “We quite simply saved 
around $350,000 USD per year after the 
introduction of PACS. This has allowed 
us to re-invest in other areas, enabling 
the department to grow and meet some 
of the most modern standards”, states 
Brigadier Gen. Dr. Elian Al Jboor. “As the 
only hospital with PACS in the market, 
we are very proud of our solution; it is a 
success story all around.”

»	The King Hussein Military Hospital-Medical 
City belongs to the DRMS. Other Jordan 
hospitals belonging to this group are the 
Prince Rashid Military Hospital, the Prince 
Hashim Military Hospital, the Queen Alia 
Military Hospital, the Princess Asheh complex, 
the Prince Ali Military Hospital, the Prince 
Zaied Military Hospital, the Princess Haya 
Military Hospital and the Queen Rania 
Pediatric Hospital.

»	The total number of beds at all DRMS sites 
is 2,418. Every year 675,000 studies are 
performed. The group counts 34 radiologists 
and 135 radiographers.

DID YOU KNOW...

“Overall we are now able to provide 
an excellent service to our patients. 
Reading has become easier and more 
efficient – a clear benefit.” 

Brigadier Gen. Dr. Mohammed Hiari, MD FRCR, 
Senior Consultant Radiologist and Head of 
Radiology Department

The availability of digital images has 
also ensured the King Hussein Military 
Hospital-Medical City can offer its 
patients the best results, in the shortest 
period of time. “Overall we are now able 
to provide an excellent service to our 
patients, and especially chronic patients, 
who need immediate attention and 
require on-the-spot diagnoses. Reading 
has become easier and more efficient –  
a clear benefit for us.” Furthermore, 
as part of its service, the hospital 
provides each patient with a cd-rom of 
his or her images, which can be taken 
home with them.

“We only see positive results from the 
implementation of PACS in our hospital”, 
concludes Brigadier Gen. Dr. Elian 
Al Jboor. “Patient waiting times are down, 
productivity is up, and we are seeing clear 
savings and high rates of user satisfaction. 
In short, a success all round.” •

“In terms of reliability, we also 
have a success story to tell. 
We chose Agfa HealthCare 
because they were able to ensure 
us that they would continue to 
provide us the best quality service 
we needed.” 

Brigadier Gen. Dr. Elian Al Jboor,  
Chief of Radiographers
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Public transport development and 
integration is a major component of 
Dubai’s transport strategy with much 
hope being pinned on the fully 
automated Dubai Light Rail (DLR), 
a 72km light rail system for the 
city. The two lines and 41 stations, 
of which nine underground, will be 
completed by 2010.

Dubai Insights 

Journey 
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“Agfa HealthCare’s PACS solution 
is scalable, so our solution can 
grow with us.”

Dr. Stanley Dysart,  
one of Pinnacle’s directors and leading physicians

A home run for ortho  
subspecialties and sports medicine
Georgia-based healthcare group adopts scalable IMPAX technology for 
physicians’ efficiency
INTERVIEWEE Dr. Stanley Dysart, one of Pinnacle’s directors and leading physicians
institution Pinnacle Orthopaedics & Sports Medicine, Georgia, US

Pinnacle Orthopaedics & Sports Medicine, 
a diagnostic and treatment group in 
Georgia, is a leader in the United States 
for advanced procedures such as total joint 
replacement, limb lengthening, synthetic 
bone grafts and other life-improving and 
life-saving practices. The physicians who 
research and implement these specialized 
advancements are among the most 
qualified and dedicated in the country. 
The organization often makes medical 
news for its innovative approaches and 
‘can do’ attitude toward any kind of 
orthopedic problem.

The digital landscape
Nearly 57,000 imaging exams are 
conducted each year under the direction 
of Pinnacle physicians. Recently they 
implemented Agfa HealthCare’s IMPAX™ 
Picture Archiving and Communications 
System (PACS), providing medical staff 
with digital tools to review, measure, 
plan and evaluate the results of a 
patient’s treatment. In a comprehensive 
all-in-one workstation, they have rapid 
access to all patient images, as well as 
measurement, surgical planning and 
templating tools. “Advanced digital 
technology helps us do our jobs better 
and lets our patients know that we’re 
a cutting edge organization,” says 
Dr. Stanley Dysart, one of Pinnacle’s 
directors and leading physicians. “There 
were several things we liked about the 
Agfa HealthCare portfolio. They produce 
state-of-the-art technology and they 
are a progressive, research-oriented 
organization dedicated to supporting 
its installed products even as new 
technologies come down the road.” 

The relationship goes back several years. 
Dr. Dysart recalls first surveying the 
digital landscape at the RSNA annual 
meeting in Chicago a few years ago and 
being impressed both with the customer 
support network and the strength of Agfa 
HealthCare’s research and development. 
“We wanted to associate with a company 
that’s going to be around for a long 
time,” he says. “That’s why we selected 

Agfa HealthCare. As far as support is 
concerned, there is no avoiding the 
fact that even the best products will 
occasionally have technical issues, and we 
wanted to be confident that the technical 
assistance and collaboration was there. 
Agfa HealthCare has a large sales and 
support staff, and we know they’ll always 
be there for us when we need them.”

Looking ahead
“Agfa HealthCare’s PACS solution is 
scalable, so our solution can grow 
with us,” Dr. Dysart says. With IMPAX, 
Pinnacle has an image and information 
management system that’s completely 
digitized and web-deployable among all 
of its sites, helping Dr. Dysart and his 
colleagues streamline their workflow, 
which in turn aids in timely and effective 
diagnosis and treatment.

PINNACLE ORTHOPAEDICS & SPORTS 
MEDICINE, GEORGIA: Founded in 1997. 
Ten fully-staffed sites in 9 Georgia towns. 
Affiliated with 11 hospitals. Nearly 57,000 
imaging exams annually. CHALLENGES: 
Access to digital tools to review, measure, 
plan and evaluate the results of a patient’s 
treatment. SOLUTION: IMPAX PACS/CR/FLFS 
software. BENEFITS: Scalability. Cost reduction. 
Elimination of physician frustration. 

Educating patients
Dr. Dysart is a great proponent of the 
digital streaming technology that goes 
along with IMPAX. “I can sit with a 
laptop and show my patients the part 
of their body that we’re diagnosing 
and treating. I can show them a virtual 
image of what we’re going to do and 
how it will look afterwards. This is a 
huge advantage. Patients feel that we’re 
doing everything we can to keep them 
totally informed of their situations, 
as well as our ability to diagnose 
and treat effectively. It is our job as 
physicians to educate our patients, 
and we can do that much better with 
a digital solution.” Pinnacle acquires 
images using Agfa HealthCare’s CR 
solution, a versatile, decentralized 
computed radiology digitizer. By using 
software designed specifically for 
full leg/full spine (FLFS) imaging, 
images are automatically assembled 
and misalignments are corrected 
with minimum manual interaction. 
This further improves the Pinnacle 
physicians’ efficiency while providing 
them the high-quality diagnostic images 
they appreciate. •
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» Supports a complete electronic healthcare 
workflow, including EPR of patient images, 
treatment data, demographics and other 
critical functions.

» Interfaces with a hospital’s current and 
future HIS.

» Digitally managing all imaging functions 
boosts efficiency, improves workflow and 
increases productivity.

AGFA HEALTHCARE’S IMPAX RIS/PACS

new enTerprise-wiDe pacs linKs 
nuMerous MoDaliTies anD reMoTe siTes 
aT noTable oMan MeDical cenTer
Agfa HealthCare’s IMPAX 6.0 enhances both diagnostic imaging and treatment 
excellence at the Royal Army’s Armed Forces Hospital
inTERviEwEE K.B. Janardhan, Senior Manager, Healthcare IT, Imaging & Equipment, Ebin Rushed Pharmacy Co., LLC
HoSpiTal Armed Forces Hospital, Sultanate of Oman

Located on the Arabian Sea, oman offers 
both citizens and visitors an attractive 
blend of deserts, mountains and beaches 
with all the modern comforts of a bustling 
metropolitan life. This includes the latest 
advantages in digital medical imaging 
that are now available to personnel 
associated with this nation’s military, 
thanks to a close relationship between 
Agfa HealthCare and its oman business 
partner, Ebin Rushed Pharmacy Co. 
The two have successfully collaborated 
to install and commission an enterprise-
wide IMPAX™ 6.0 Picture Archiving and 
Communication System (PACS) from 
Agfa HealthCare at the main Armed 
Forces Hospital.

opEn pacS aRcHiTEcTuRE SuppoRTS 
plannED gRowTH
The system links the hospital’s 
Computed Radiography (CR) systems 
with other modalities including 
Ultrasound (US) scanners, a Computed 
Tomography (CT) unit, an ortho-
pantograph panoramic imaging unit, 
and will interface and support the 
hospital’s newly ordered 64 Slice CT 
scanner, a 1.5 Tesla Magnetic Resonance 
Imaging (MRI) scanner and several 
Direct Radiography (DR) systems. 
Additionally, two remote medical sites 
are served by the IMPAX PACS.

Agfa HealthCare has also installed its 
Radiology Information System (RIS) 
with voice recognition software and 
integrated it with the facility’s internal 
Hospital Information System (HIS), 
thereby permitting a superb, streamlined 
seamless workfl ow that helps reduce 
hardcopy printing.

The IMPAX PACS also provides Internet 
distribution of diagnostic quality images 
to physicians, as well as an integrated 
Electronic Patient Record (EPR) 
throughout the hospital.

system This was successfully achieved 
through various training sessions, 
as well as through their on-site 
availability nearly full-time in the 
initial days following installation and 
deployment.

Additionally, an Armed Forces Hospital 
radiology technologist and a IT 
specialist were sent to a two week 
PACS administrator’s course at an 
Agfa HealthCare training site in the UK.

Main HoSpiTal/SiTES linKED by 
HigH-SpEED fibER opTic
The two remote Royal Army sites within 
Oman, the MAM Hospital and SAFTR 
Training Center, which processes new 
recruits including their initial medical 
examinations, use Agfa HealthCare’s 
NX workstations to acquire, display and 
transmit images to the main hospital for 
diagnosis and results reporting.

The main PACS server and 5 terabyte 
Storage Area Network (SAN) as well 
as the associated digital storage 
devices, are located at the Armed 
Forces Hospital’s centralized ITS center 
with robust fi ber optic lines providing 
high speed connectivity between all 
modalities and remote sites.

Agfa HealthCare personnel and 
Ebin Rushed engineers worked 
closely with the hospital’s physicians, 
clinicians and IT staff to gain a 
thorough understanding of the 
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“Other Oman medical institutions 
have shown keen interest in the 
Armed Forces Hospital PACS 
installation.” 

K.B. Janardhan, Senior Manager,  
Healthcare IT, Imaging & Equipment

“We look forward to continued 
support from Agfa HealthCare in 
Dubai and Belgium as we embark 
on even more ambitious projects 
in Oman.”

K.B. Janardhan, Senior Manager,  
Healthcare IT, Imaging & Equipment

Agfa HealthCare has a three-year 
maintenance contract for this system. 
Additionally, the company has just 
received additional orders from the 
hospital for multiple workstations as well 
as a DICOM projection theater. These 
technologies will enhance the diagnostic 
imaging functionality, patient service and 
staff productivity within this prestigious 
facility.

“A fully redundant disaster recovery 
remote site for the Armed Forces 
Hospital is also planned,” says 
K.B. Janardhan, Senior Manager of 
Healthcare IT, Imaging and Equipment 
at Ebin Rushed, “it will likely become a 
reality by the end of this year.”

»	Before 1970, only three schools existed 
in Oman serving 1,000 students. 
After Sultan Qaboos Bin Al Said came to 
power, that number grew to 1,000 state 
schools with over a half million students 
enrolled.

»	Oman has invested heavily in a national 
health service, which the World Health 
Organization says will lead to universal 
health care access for all citizens within 
a generation.

DID YOU KNOW...

»	Features intuitive interface on a simple 
touch screen.

»	Offers complete ease of use at the  
point-of-care.

»	Communicates seamlessly with PACS, RIS and 
HIS systems for improved interoperability. 

Agfa HealthCare’s NX workstation

In addition, the Royal Oman Police 
Hospital has approached Ebin Rushed to 
upgrade its present departmental mini 
PACS to a full fledged enterprise-wide 
PACS with integration to its internal 
HIS. Finally, Janardhan says the MoH 
is planning to add a polyclinic mini 
PACS system in the near future. 
“We look forward to a continued 
and fruitful co-operation with Agfa 
HealthCare in Dubai and Belgium as we 
embark on even more ambitious projects 
in Oman,” he concludes. •

Facility a showcase for 
other projects
Other Oman medical institutions have 
shown keen interest in the Armed 
Forces Hospital PACS installation. Says 
Janardhan, “We have already brought 
various other interested parties here, 
including the Ministry of Health’s (MoH) 
Royal Oman Hospital, because this is 
currently the only working site in Oman 
with a fully integrated and functional 
RIS/PACS with voice recognition 
software.”



We’ll take 
   you there.

Healthcare transformation

Your radiology department and your path to digital is unique. Yet, your goal to provide the highest level of care 

is shared worldwide. We know. Found in 1 of every 2 hospitals, Agfa HealthCare works alongside radiologists 

every day. Our systematic steps to integrated digital radiology allow you to advance at your own pace, without 

jeopardizing current systems or investments. This allows you to choose the solutions you want: advanced 

imaging systems, integrated RIS/PACS/Reporting, sophisticated data management, or integrated digital 

workflows for radiology, mammography, cardiology and the healthcare enterprise. So as you consider your 

chosen path, let our proven experience support your next step, and every step after that.

Learn more about our proven solutions. Visit www.agfa.com/healthcare.

Contact: Agfa HealthCare Solutions LLC
Email: jollin.mathew@agfa.com
Tel. +971 43965055
Dubai, United Arab Emirates
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